
SECTION SEVEN  
What's Next? Funding the Woodlands 
Partnership for the Future

Petersburg Pass on Taconic Trail, Williamtown. Photo: Henry W. Art.

FTER A DECADE of collaborative and dedicated work to build
 the concept of the Woodlands Partnership by and for the  

people who live, work, and recreate in Northwest Massachusetts, 
many involved believe the initiative has reached a critical juncture. 
The most pressing priority for the next decade—or at least the next five 
years—is to identify and obtain a source of sustainable core funding 
for operations and staff. 

A
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Budget and Staff Capacity Needs
Without routine annual state or federal funding for operations, 
the Partnership’s Administrative Agent has needed to focus on 
applying for and administering state and federal U.S. Forest Ser-
vice (USFS) grants in order to launch fledgling programs. The 
USFS has been a committed partner in making funding opportu-
nities available, but still requires the normal process of contract-
ing, financial, and performance reporting that applies to competi-
tive grants. Projects also must be tailored to meet existing criteria 
for various USFS programs. This significant grant project man-
agement work for the Agent competes with the need for broader 
strategic planning with the Board and Committees, creation of 
programs to meet core mission priorities and support for public 
outreach, communications, and education. 

Thus, the Board Executive Committee and members of the Bud-
get and Finance Committee have identified the highest immediate 
need is to advocate for: 

Members of the Woodlands Partnership Board take part in a hybrid board meeting in 2022, Charlemont. Photo: Sophie Argetsinger.

1.  Routine or annual funding to support the hiring of an Exec-
utive Director and key support staff with a plan for providing 
a stable salary and benefits package over a 3–5 year period, 
in order to attract and hire well qualified candidates to be in 
place before the Agent contract ends (to occur in June 2025). 
The Budget and Finance Committee has estimated that about 
$125,000 to $200,000 annually will be required to achieve this 
goal. 

Other priorities include:

2.  Obtaining clarity from the Commonwealth of Massachu-
setts on how to operationalize the Woodlands Partnership 
Fund and the Investment Trust Fund that were created in 
the enabling legislation, but with no funding yet allocated for 
these purposes.

3.  Despite institutional barriers in a federal agency seeking 
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and social service agencies to support initiatives such as 
acquiring broadband for rural areas; coordinating emer-
gency fire and medical response among towns; address-
ing job creation and rural poverty issues; and projects yet 
to be identified.

°  The Executive Committee has also identified a goal to 
enhance outreach to Indigenous Peoples of the North-
west Massachusetts region and to invite their participa-
tion in the Partnership. Efforts to begin a dialogue with 
representatives of various tribal groups has begun and 
grant funding has been requested to support incorpora-
tion of traditional ecological knowledge into programs. 
This work has also spurred discussions about the pro-
posed change of the Partnership’s name.   

•  Grant writer: Grant writing, coordination with potential 
partners and administration of grants received for Partnership 
priorities. This role could also include working with the Bud-
get and Finance Committee on a fundraising plan and calen-
dar of grant deadlines to address highest priority programs. 
Eventually the Partnership may consider developing a Friends 
or membership program to attract private and foundation do-
nors in addition to government grants.

legislative authority, the eventual goal would be to seek feder-
al Congressional action to authorize the U.S. Forest Service to 
appoint a voting member of the Partnership Board, in order to 
fulfill the vision of state, federal, and local jurisdictions fully 
participating in the Partnership. The USFS currently invites 
a liaison to attend Board Executive Committee meetings, but 
it is a non-voting role.   

In order for the Partnership to grow, and expedite progress on 
several Committee priorities at the same time, additional staff re-
sources will also be required. The following additional staff roles 
and functions have been identified:

•  Communications and public relations coordinator: Support the 
Education, Outreach, and Research Committee to create web-
site, blog, or Story map content; engage in social media to 
promote the Woodlands Partnership and its goals; support ed-
ucational webinars; and coordinate and host events including 
forest walks on various topics related to conservation, climate 
change, and forest stewardship.

•  Community relations and outreach to stakeholders: 

°  Municipal circuit rider: Act as a liaison and sounding 
board for member town needs and priorities, which could 
include: seeking broader participation from community 
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Following the creation of the Partnership by state law, the action 
of towns to join, and signing of the state-federal framework for co-
operation, over the course of 2021—the first year of work with the 
Administrative Agent—Board leaders set about organizing volun-
teer Board members to serve on the Standing Committees, meet 
regularly, and begin to coordinate priorities. 

Recognizing that support for the Executive Committee and five 
other Standing Committees (named in the enabling law) is a major 
core function requiring ongoing staff support for public posting, 
scheduling, minutes, and records, the Agent hired a part-time As-
sistant under the existing state contract. 

A high-priority goal identified by the Education, Outreach, and 
Research Committee of the Board is the need for a redesigned and 
updated website for the Woodlands Partnership that will highlight 
compelling information for the public to learn about the region 
and the Partnership’s mission and programs. An important focus 

of the Agent in early 2023 will be completing review of a website 
redesign for the Woodlands Partnership to be completed in con-
junction with a Virtual Forest Center web portal, funded by state 
and federal grants to help connect woodland owners and municipal 
leaders to resources to better care for and manage their woodlands 
now  and into the future (see sidebar on page 100 for descriptions 
of recent grants that have advanced the Partnership’s mission). 

Signature Project: Envisioning a Forest Center to Celebrate and 
Enhance the Region’s Forests 

From the regional deliberations that formed the Woodlands Part-
nership, one idea emerged as a prominent, though ambitious, goal. 
Opinions coalesced around the need for a central location to bring 
together people and resources to support and promote not only the 
Woodlands Partnership itself, but, more importantly, the forest re-
source on which all of its goals are centered.

Partnership and Committee Goals and Project Priorities in Development

Volunteers take part in a tree planting event organized by the Partnership in 2022 at South River Meadow, Conway. Photo: Lisa Hayden.
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Multi-Year Grants Received by New England Forestry Foundation acting as 
Administrative Agent on behalf of the Woodlands Partnership
grants received in 2021
$60,000 USFS Urban and Community Forestry three-year project—“Rivers Run Through It: Restoring Floodplain Forest and Riparian 
Buffers in Mohawk Trail Woodlands Partnership Town Centers and River Junctions”

•  Fund a student team to create a program for towns in the Partnership region to identify and begin implementation of cli-
mate-smart floodplain forest restoration sites primarily in downtowns, village centers and other high-impact areas of human 
use across the Mohawk Trail geography, starting with the Deerfield River watershed and continuing to apply the approach 
in the Hoosic River watershed. 

•  Coordinate at least four demonstration sites for tree-planting that represent the rivers’ intersections with the built envi-
ronment and human alteration of natural systems and the planting of at least 150 climate-adapted trees.

$60,000 Massachusetts Executive Office of Energy & Environmental Affairs Woodlands Partnership regional grant

•  In 2022, the state grant funded a pilot riparian restoration site at South River Meadow in Conway, where approximately 65 
trees and shrubs were planted with deer protection; the grant also provided funding for ongoing watering during the summer 
drought. 

•  Includes public outreach regarding community stewardship goals and climate resilience planning for a half dozen municipal-
ly owned forests. 

grants received in 2022
$100,000 USFS State & Private Forestry three-year grant—“Forest-Centered Stewardship for the Future of Northwest Massachusetts”
This grant provides support for ongoing multi-organization efforts to make Northwest Massachusetts a leader in preparing for 
climate change including: 

•  Establishment of climate-informed forestry demonstration sites at Town Forests in member municipalities where education 
and outreach events can be hosted and climate-smart forestry practices can be piloted: 1 demonstration forest in each county 
with monitoring and  research plots; 6 woods walks, 3 webinars

•  Development of a suite of online resources or “Virtual Forest Center” connecting diverse forest owners to stewardship assis-
tance as a precursor to a physical Forest Center

•  Forest Center space needs /programmatic planning in 2024

•  Reaching out to under-represented Indigenous communities and stakeholders to invite their participation and perspectives 



on the Partnership, incorporate traditional ecological knowledge into pro-
grams and focus on diversity, equity, inclusion and justice issues by the 
Board.

$100,000 State Municipal Vulnerability Preparedness 2-year grant to Town of 
Rowe and multiple partners, including the following activities:

•  Rowe climate-informed open space / recreation plan

•  Planning, design, and launch of Virtual Forest Center (branded with 
Woodlands Partnership website update), which will include an easy entry 
point for landowners to take the next step in learning about their options 
and town resources for climate-informed stewardship

•  Funding for the Ohketeau Center of Ashfield to implement a Community 
Liaison Model to recruit scholars, Indigenous ecologists, foresters, culture 
bearers, and Tribal historians to assist in implementing plans, focus groups, 
and workshops in consultation with grant partners including the Wood-
lands Partnership. 

In other current funding efforts underway in 2022, the Agent has submitted a 
$1.1 million Congressionally Directed Spending (CDS) request for the Partnership, of which a portion is being considered, which could include 
some combination of the following priorities:

•  $540,000 for Implementing Climate Forestry Practices on Private Family Woodlands and Town Forests: Practices to promote cli-
mate resilience and store more carbon in the forest could be applied on privately owned and municipal forests in which a climate-in-
formed stewardship plan has been prepared by a licensed, trained forester working with owners to accomplish their ownership goals.

•  $250,000 for a Woodlands Partnership Next Generation Climate Forestry Crew: Internship / workforce development program to 
recruit job candidates from underserved and rural communities and provide training in climate-smart stewardship skills.

•  $220,000 Conservation Due Diligence Grant Fund and Circuit Rider: $150,000 to towns / local conservation organizations for due 
diligence (survey, appraisal, title search, closing costs) to complete forest conservation restriction projects via state and federal funds;  
$70,000 for Conservation Circuit Rider to work on projects across town borders.

•  $100,000 for Forest Climate Fellowship: 1-year U.S. Forest Service Fellowship (salary/living stipend for PhD candidate or post-
doc) based in the Partnership region to coordinate with U.S. Forest Service, State and Private Forestry and the Partnership Board to 
identify demonstration sites for climate resilience forestry and carbon-focused management, including $15,000 for an educational dis-
play or Story Map to explain regional applications of climate resilience research and identify projects for the Woodlands Partnership 
Next Generation Climate Forestry Crew.

Colin Mettey, a forester, demonstrates to volunteers how to install a deer 
herbivory protection tube around a newly planted tree sapling. Riparian resto-
ration tree planting event at South River Meadow, Conway, 2022. Photo: Lisa 
Hayden.
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Thus, the vision to create a Forest 
Center was born. As it is described in 
the Partnership enabling legislation:

A multi-purpose center, known as 
the “Mohawk Trail Forest Center” 
to provide tourism services, techni-
cal assistance to forestry and tourism 
businesses and forest landowners, 
technical assistance on implementing 
sustainable forest management prac-
tices, technical assistance with sell-
ing carbon credits from private and 
municipal forests credits, research 
and development, marketing, public 
education and space for the Admin-
istrative Agent.

Through discussions at community 
meetings and with the Advisory Com-
mittee, the concept of a visitor cen-
ter for the Partnership region evolved 
into a center that would not only pro-
vide information to visitors about the 
region, but would also provide edu-
cational programming, be a clearing-

tion center in 2022. This project received Partnership regional 
grants from the Executive Office of Energy & Environmental Af-
fairs to create educational kiosks explaining the important role of 
forests in protecting people—and the need for people to protect 
and care for forests. 

Highlights of the Greylock Glen Visitor / Outdoor Education 
Center in Adams, Massachusetts include: 

house for technical assistance for landowners, and be a showcase 
for local wood products and site for promoting Local Wood. Table 
7.1 denotes some of the functions that the center could serve. 

Meanwhile, on the Berkshire County side of the Partnership 
region, a project has picked up steam to create an Outdoor Edu-
cational Center at Greylock Glen, with groundbreaking on a new 
building that will house a large gathering space, café, and educa-

potential functions, projects, or recommendations partners*

Provide information to visitors and residents about the outdoor recreation 
and nature-based activities in the region, as well as local accommodations 
and businesses.

Berkshire Chamber of 
Commerce, Franklin Coun-
ty Chamber of Commerce, 
Mohawk Trail Association, 
MOTT

Provide technical assistance to landowners about forest management (see 
also, Technical Assistance / Research and Development).

DCR, USFS S & PF, UMass 
Extension

Create educational exhibits and materials about the forests of the region 
and sustainable forestry practices (see also, Economic Development).

DCR, USFS S & PF, FLT, 
UMass Extension

Develop educational programming for schools about the forests of the re-
gion and their benefits, including sustainable forestry practices, ecosystem 
services and tourism.

DCR, USFS S & PF, Wil-
liams College, MCLA

Display local wood products with information about where each product 
came from and who made it.

DCR, USFS R & D, FCCC, 
BCC, wood product business-
es and artisans

Use local wood and /or mass timber in the construction or renovation of 
the forest center.

EOEEA, DCR, local land-
owners and wood product 
businesses

*For a key to abbreviations used for potential partners, refer to Table 7.5 on page 106.

Table 7.1: Potential Visitor / Educational / Technical Resource Center (Forest Center)
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•  Goal for educational programs, camping, an outdoor amphi-
theater, and an environmentally friendly lodge with confer-
ence facilities

•  Site includes 1,063 acres of woodlands, open fields, wetlands, 

mountain streams, ponds, and 
waterfall

•  Trails used by hikers, nat-
uralists, skiers, snowsho-
ers, mountain bikers, and 
snowmobiles

•  Programming will include 
speakers, films, and environ-
mental education

•  Field study opportunities 
for nearby educational institu-
tions including public schools 
and MCLA

•  The Performing Arts Am-
phitheater will offer concerts, 
plays, festivals, and other 
events to appeal to visitors 
and local residents alike

To complement, and not com-
pete with, the Greylock Glen 
center, the Partnership’s Exec-
utive Committee in 2021–22, 
has begun to focus on a Frank-

lin County site for a Forest Center in the eastern half of the Wood-
lands Partnership region. The Partnership has been welcomed to 
give input into programming at the Greylock Glen Center, which 
has used three Partnership small grants to help develop signage 
and curriculum for the center. 

Board Chair Henry Art, a professor emeritus at Williams  

Educational Kiosk at Greylock Glen Center, funded by an EOEEA/Partnership grant.
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suggested as a way to better leverage the educational component 
of the center. 

To date, the Partnership Board has not yet voted to formally 
endorse the concept of the Forest Center, or any specific location, 
deciding to first prioritize securing long-term funding to sustain 
the Woodlands Partnership as an entity. However, the Board did 
vote in June 2022 to authorize the Education, Outreach, and Re-
search Committee and the Natural Resource-Based Economic De-
velopment Committee to move forward in focusing needs and next 
steps for the Forest Center concept.

In the meantime, funding for the Board to conduct a study to 
further identify space needs and programmatic functions for the 
proposed Forest Center in the 2024 timeframe has been included 

College, who is aware of the strength of the region’s academic in-
stitutions, has developed several focused student research projects 
to advance Partnership goals. The first of these was a fall 2021 se-
mester study and needs assessment conducted by two Williams 
College students (Sabrine Brismeur and Abigail Matheny) to bring 
the Forest Center concept into greater focus. The resulting 94-
page report, “Envisioning the MTWP Forest Center,” included 
results of more than 20 interviews with Board members and local 
residents and stakeholders and initial exploration of potential sites 
where a physical Forest Center could be located. As a result of their 
research, the students recommended “the following uses: a tour-
ism/visitor center, public education center, conservation area, and 
forestry assistance center.”

The students prioritized locations “directly on Route 2 and 
along the Deerfield River, since they have the greatest potential 
for drawing in visitors passing through the area,” and their analy-
sis highlighted possible Center locations for additional evaluation 
(see Table 7.2).

In the Partnership’s first 2015-era Plan, there were also several 
specific locations suggested for the center, listed in Table 7.3. It 
is important to note that these are ideas, and more study is need-
ed to determine the feasibility and appropriateness of using any of 
these locations. 

There was general consensus that the center should be located 
either on Route 2 or within easy access from Route 2. It could be 
housed within an existing building or a newly constructed build-
ing. There was strong desire to make the center a showcase of local 
wood, including as part of the construction or renovation of a build-
ing for the center. The idea of housing the center within a school, 
such as the Mohawk Trail Regional School in Buckland, was also 

town location
Florida Whitcomb Summit, off Rt. 2

Charlemont Hall Tavern Farm
Charlemont Mohawk Trail State Forest

Charlemont and Hawley Berkshire East

Table 7.2: 2021 Student Project Forest Center Site Suggestions

town location
Buckland Mohawk Trail Regional High School

Charlemont Charlemont Inn
New Ashford Former Brodie Mountain Ski Area

Savoy Former Shady Pines Campground

Table 7.3: 2015 Forest Center Site Suggestions
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in the latest USFS three-year grant awarded in September 2022. 
This detailed study may clarify what characteristics need to be 
present at an ideal site. Funding to develop outreach resources for 
towns and private woodland owners through a web-based Virtual 
Forest Center (VFC) will also be launched as part of a two-year 
state grant.

Should the Partnership Board decide to move forward with a 
center building, the following steps, as outlined by the Williams 
College student study, would likely be involved in design and con-
struction of a free-standing Forest Center: 

1.  Consulting company to conduct a needs assessment

2  Purchase or lease of a property lot*

3.  The hiring of a design /architecture and construction team

4.  Clearing, leveling, or maintenance of the property area*

5.  Purchase of locally sourced construction materials

6.  Furnishing and decorative purchases

7.  LEED or equivalent accreditation

8.  Heating, electricity, water, waste disposal, etc.

9.  The hiring of a museum consultant for exhibits

10.  Staff or contracted employee salary and wages

* Not applicable if housed in an existing building.

Demonstration Forest
Another key project envisioned by Partnership leaders has been es-
tablishment of a demonstration forest in the region that could serve 
as both an educational tool and a research laboratory. Visitors, 
school groups, landowners, and residents could learn about forests 
and various forestry practices. Partnerships between the schools 

in the region, including the UMass Amherst Forestry Program, 
or other academic and research partners, could result in stimulat-
ing research and training opportunities for students interested in 
careers in the forestry industry. Forestry businesses could benefit 
from demonstrations on new logging techniques and equipment. 

Several themes about the ownership structure of a demonstra-
tion forest emerged from the early public outreach for the Wood-
lands Partnership including:

•  The U. S. Forest Service could partner with a private land-
owner to focus on education, research, and technical assistance 
for private forest landowners. 

•  Existing State Forest land could be utilized for a demonstra-
tion forest and could serve as a model for improved State For-
est management in the region, a need that was repeatedly ex-
pressed throughout public meetings.

•  Even without establishment of a formal new demonstration 
forest site, existing conserved forests, whether private or pub-
lic, could be the site of organized efforts to host woods walks 
and other educational programs for private family forest own-
ers, forestry professionals and town and state forest manag-
ers, focused on climate change resilience, managing for car-
bon storage and wildlife habitat and overall ecological health. 
Many outreach and education programs support and encour-
age peer learning among landowners, such as opportunities 
for owners to share their stories and experiences in caring for 
their land, and by hosting events on their own wooded prop-
erty. The Partnership could support and help coordinate these 
landowner programs.

In the 2015 Partnership Plan, several specific locations were 
suggested as possible sites for a demonstration forest, listed in 
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Table 7.4. There has also been discussion about whether a Forest 
Center should be co-located near an existing or potential demon-
stration forest, or whether a network of several forests partici-
pating in demonstration activities could be developed under the 
Partnership umbrella. As with the Forest Center, these sites re-
quire more study as to their feasibility and appropriateness for a 
demonstration forest.

In recent 2022 developments, USFS funding will support work 
by Mass Audubon and numerous partners to launch a pilot For-
est Climate Resilience Program by creating monitoring plots to 
be established in town forests that have received climate-informed 
forest stewardship plans. Thus these sites are expected to enable 

natural resource professionals, landowners and the public to tour 
and learn about climate planning and applied science from these  
sites. 

town location
Adams Greylock Glen

Charlemont Mohawk Trail State Forest
Heath Town-owned conservation land

Williamstown
Partner with Williams College to utilize  
Hopkins Forest

Table 7.4: 2015 Demonstration Forest Site Suggestions

Forester Alex Barrett (right) talks about an emerald ash borer inoculation project at Pelham Lake Park, Rowe, in 2022. The project was funded by a Woodlands Partnership grant.  
Photo: Lisa Hayden.
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Recommendations and Potential Future Projects
Throughout the planning process for the Woodlands Partnership, 
local residents and stakeholders participating at Advisory Com-
mittee meetings, Board meetings, and regional public meetings 
have been asked how a potential special designation could bene-
fit the Northwest Massachusetts region. Specifically, participants 
were asked to provide suggestions in the following focus areas:

•  Economic development projects

•  Technical assistance for landowners

•  Assistance to municipalities

•  Conservation priorities

•  Potential locations for a demonstration forest and /or a  
forest-focused visitor center 

On the following pages is a compilation of additional potential 
projects and recommendations, which emerged from the multi-
year planning process, as well as from baseline research conduct-
ed to complete this Partnership Plan. It is envisioned that many 
of these recommendations could be pursued (and in some cases are 
being pursued) whether a Special Federal Designation is adopted 
or not, but that a more fully realized partnership with the U.S. For-
est Service could provide much needed funding and resources to 
move these initiatives forward. The Board and its Standing Com-
mittees, working with member municipalities and other partners, 
will continue to review and evaluate the feasibility of these projects 
over the coming decade.

Hiker on the Triple-R Brooks Trail, Taconic Trail State Forest, Williamstown. Photo: Henry W. Art.
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BCC Berkshire Chamber of Commerce

BNRC Berkshire Natural Resources Council

BRPC Berkshire Regional Planning Commission

DCR Massachusetts Department of Conservation and Recreation

DCS Division of Conservation Services

EOEEA Massachusetts Executive Office of Energy and Environmental Affairs

FCCC Franklin County Chamber of Commerce 

FLT Franklin Land Trust

FRCOG Franklin Regional Council of Governments

MCLA Massachusetts College of Liberal Arts

MOTT Massachusetts Office of Travel and Tourism

MWI Massachusetts Woodlands Institute

USFS NSF United States Forest Service National Forest System

USFS R&D United States Forest Service Research and Development

USFS S&PF United States Forest Service State and Private Forestry

UMass University of Massachusetts 

* Potential partners are referred to by the abbreviations in this key in the tables of possible future projects on the 
following pages.

Table 7.5: Partner Organization Abbreviation Key*

Basalt boulders at a campsite in Mohawk Trail State Forest, 
Charlemont. Photo: Sophie Argetsinger. 
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Economic Development in the Region
POTENTIAL PROJECT OR RECOMMENDATION POTENTIAL PARTNERS

Forest Products

Build local markets for wood products, including those made from low-grade wood. Develop a 
marketing campaign for locally produced wood products, modeled on successful Buy Local food 
campaigns.

EOEEA, DCR, USFS R&D, UMass, 
MWI

Provide incentives for new forest products business start-up costs and for upgrades to equip-
ment at existing businesses.

DCR, USFS R&D

Provide technical assistance to forest product businesses including training on low-impact log-
ging techniques and portable sawmills, and marketing and business plan development.

DCR, USFS R&D

Conduct a study of the local wood industry to determine equipment, infrastructure, and mar-
keting needs and strategies to address them, and explore opportunity for wood banks to utilize 
local wood for home repairs.

DCR, UMass

Conduct education and outreach to landowners and the public about the benefits of forest man-
agement and sustainable forestry practices.

DCR, USFS S&PF, FLT,  
UMass Extension

Tourism

Provide funding for outdoor recreation tourism infrastructure improvements, including accessi-
ble trail development and maintenance, public restrooms, parking, signage, and maps.

EOEEA, DCR, USFS NFS

Work with local and regional partners on collectively marketing the region. Bring together 
tourism and outdoor recreation businesses to develop travel packages, and provide training and 
business assistance, potentially through a regional multi-purpose Forest Center.

DCR, MOTT, county CDC’s business as-
sociations and chambers of commerce 

Ecosystem Services

Provide assistance to interested landowners with accessing carbon markets and other ecosys-
tem markets as applicable. Provide education and training for foresters and landowners on 
best practices in forest management for carbon sequestration and storage and other ecosystem 
services.

DCR, USFS S&PF, USFS R&D
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Economic Development in Specific Towns
During earlier community meetings, participants were given the opportunity to identify specific economic development projects  
that would benefit their town. Following are the town-specific projects identified.

TOWN POTENTIAL PROJECT OR RECOMMENDATION

Adams
Create a campground and visitor center at Greylock Glen. Great progress has been made on this goal with groundbreak-
ing of an Education Center expected in 2022. 

Charlemont

Work with the Regional Health Agent and the DEP to obtain water quality records of existing public water supplies in 
town to develop strategies for increasing the water supply needed in the village center to support new development and 
redevelopment related to tourism.

Determine a funding source to pay for police during the rafting season on the Deerfield River.

Improve and create visitor amenities such as parking, public restrooms, ATMs, and trash collection.

Create a visitor/education/technical resource center (Forest Center) in one of the vacant downtown buildings. The town 
of Charlemont was the location for several potential Center sites recommended in the Dec. 2021 Williams College student 
report.

A bike path (perhaps next to Rte 2) from Shelburne Falls through Charlemont on to Mohawk Trail State Forest.

Cheshire
Create links from the rail trail to conservation lands and extend the trail north. Establish demonstration forests on several 
town forests for local landowners, residents, and tourists and establish a virtual forest center ahead of a physical center.

Monroe
Develop a designated paid parking area for Deerfield River users, with restrooms and possibly a food stand. Rafting com-
panies could pay for reserved parking spaces and the facility could provide revenue to the town.

North Adams

Develop a North Adams entrance to the Mt. Greylock State Reservation.

Complete design and pursue construction of a bike/pedestrian path that will serve as an extension of the Ashuwillticook 
Rail Trail linking the city with Adams to the south and Williamstown to the west.

Savoy

Re-open and expand the Shady Pines campground.

Provide assistance for trail development and maintenance.

Create improved or additional signage to highlight attractions, tourism, and recreation in Savoy such as fishing, hiking, 
hunting, and snowmobiling.  

Williamstown

Provide planning and implementation assistance to connect existing trails.

Complete design and construction for a bike/pedestrian path in Williamstown that will lead to future extension of the 
Ashuwillticook Rail Trail in North Adams. To be completed 2022. 
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Technical Assistance / Research and Development in the Region
POTENTIAL PROJECT OR RECOMMENDATION POTENTIAL PARTNERS

Conduct research and provide technical assistance to landowners and foresters on 
invasive species control, climate change impacts and adaptation, and emerging best 
practices in forest management.

DCR, USFS Northern Institute of Applied Climate 
Science, Mass Audubon, New England Forestry Foun-
dation, The Nature Conservancy, BRPC, FRCOG, 
and MWI, licensed and trained consulting foresters

Provide funding and assistance to landowners for writing sustainable forest manage-
ment plans.

DCR, USFS S&PF, licensed consulting foresters

Conduct research on new wood product technology. DCR, USFS R&D, UMass

Improve the forest management of the State forests, including road, trail, and facility 
maintenance.

DCR, USFS S&PF

Municipal Assistance in the Region
POTENTIAL PROJECT OR RECOMMENDATION POTENTIAL PARTNERS

Provide maintenance assistance for town-owned and State Forest gravel roads. DCR, USFS S&PF

Provide funding for equipment and training for fire departments and first responders related to 
tourism.

DCR, USFS S&PF, EOEEA

View from Whitcomb Hill, on Route 2 in Florida. Photo: Sophie Argetsinger. 
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Land Protection in the Region and in  
Specific Towns
When asked about land protection priorities in their town or the 
region as a whole, the following priorities emerged:

•  Forest areas surrounding water bodies

•  Wildlife corridors and BioMap2 Core Habitat 

•  Recreation corridors and trails

Town-specific land protection projects and priorities were also 
identified during the community meetings, shown in the follow-
ing table.

TOWN POTENTIAL LAND PROTECTION  
PROJECTS AND PRIORITIES

Colrain
Green River Valley

West Branch of the North River / North River 
Watershed

Heath
Funding and technical assistance to manage Town-
owned conservation land—Forest Stewardship Plan 
complete; climate update due in 2022

Rowe

Re-establish communications with Yankee Rowe re-
garding the future of the approximately 2,000 acres 
of forested land surrounding the former nuclear 
power plant site. This land is not currently protect-
ed.

Savoy

Hiking corridors

The old Shady Pines campground

Areas surrounding sensitive water bodies

Shelburne
Old growth forests

Wildlife corridors along the eastern part of town
Bald eagles in Charlemont. Photo: Hunter Gibson.
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section 7: what’s next?

Conclusion 
The Executive Committee of the Woodlands Partnership Board, 
echoing its earlier Advisory Committee, recommends a Special 
Federal Designation for the Partnership region of Northwest Mas-
sachusetts. This Special Designation would recognize the region as 
an important area of the Commonwealth and create a new model for 
forest conservation and natural resource-based economic develop-
ment. A primary purpose of a State and Special Federal Designa-
tion would be to obtain additional financial and technical resources 
for the Northern Berkshires and Hilltowns region. 

The community and regional meetings held for this project iden-
tified the need and desire for additional assistance to: 

1.  Increase natural resource-based economic development; 

2.  Improve the fiscal stability of municipalities; 

3.  Support sustainable forestry practices; and 

4.  Conserve forest land. 

This chapter summarizes the many projects and recommenda-
tions that the Partnership can pursue with annual stable support 
from state and federal partners.

Mill River in winter. Photo: Sophie Argetsinger.


